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Leaders make
adifference

By Lt. Col. James Hetherington
AFFOR commander

hey say time flies
I when you’re hav-

ing fun. Sure
enough, just yesterday |
was a young officer in
flightschool and today I’m
a commander with gray
hair. | guess you can call
me an “old guy”, a.k.a.
someone who’s been inthe
military foralongtime. As
an old guy, the younger Lt.Col
troops oftenask me: “Why  j5mes Hetherington
did you stay in the mili-
tary/Air Force?”

I usually give the quick answer: “The Air Force
keeps giving me good assignments.” But as | think
about these “good assignments” | realize they
weren’t good because of their location or because
of the different type of job | was doing. They were
good because | really enjoyed the people | was
working with and for.

In truth, I am still in the Air Force due to the
leadership | have worked for. It’s all about the
leadership. But what does that mean?

With thousands of books on the market explain-
ing exactly how to become a great leader, you
would think it an easy task. But everyone has hor-
ror stories either lived through, or told to us by
someone close.

We all know the “careerist,” only concerned
about the future and making the next rank. True
leaders put the unit before themselves. True lead-
ers know their people and make sure their people
are as happy as can be, sometimes at the comman-
der’sexpense.

Then there are the famous “micro managers,”
who don’t allow any decisions except their own.
Micro managers usually don’t even realize what
they’re doing, they just can’t seem to trust their
troops. They are so afraid of failure, they try to do
everything themselves. These leaders sap the life
out of each subordinate and eventually ruin the
unitor squadron.

See lLeader Page7
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Being and doing

By Chaplain (Capt.) Rory Rodriquez
JTF-B command chaplain

Many of us have watched the movie block-
buster “Forrest Gump.” If my memory serves
me correctly, one of the many classic lines
Gump said was this one: “Stupid is what stupid
does.”

There is a principle that Forrest was stating
here (believe itor not). The principle is
the principle of “being and doing.” In
other words, we will do what we are; or
ifyou like,asamanis,amandoes. How
true this is! Gump was not as stupid
as people thought he was. He knew,
applied and preached (proclaimed)
thisprinciple.

Thereisan inseparable relationship
between this being and doing. I shall il-
lustrate by using acommon species of animal
from the animal kingdom: a canine, dog or mutt.

Now why do most dogs bark at the post man
or garbage truck, or when other dogs start up the
neighborhood choir when things are nice and
peaceful at midnight? Why is it that they cannot
resist chasing a cat? Why do they love to be
scratched and patted?

I will tell you why, because they are dogs —
they have the nature of a dog. Dogs “do” all
these things because that’s what they are (the
beingadog).

This “being and doing” relationship raises
two fundamental questions:

1.Whatam I to be inthis life? (the “being”)

2.Whatam I todo inthislife? (the “doing”)

Most of us have probably addressed our-
selves with these two powerful questions in
our life —at least | hope you have. However,
it’s one thing to ask and it’s another thing to
know. We can find the answer to these two
questions from this particular scripture ac-
cording to the Holy Bible.

What We Must Be

We read, “Blessed are the undefiled in the
way, who walk in the law of the Lord” (Psalm
119:1). In this verse, we see what man must
be: he must be “undefiled.” To be undefiled
means to be pure in heart or unpolluted. The
resultant effect will be aman who is blessed -
blessed in his heart, his mind and his will.

SUBMISSIONS

The lguana is always looking for submis-
sions.Any articles, photos or letters to be

submitted to The lguanashould be sentto
the PAO atjorge.gomez@)jtfb.southcom.
mil or delivered to the Public Affairs Office,
Bldg. D-06 . If you have questions about
possible submissions call ext. 4150 0r 4676
to talk to the editor.

on the cover

Training for the Air Force
Marathon, 1st Lt. Kellie
Courtland, Sub Area Petrole-
um Office OIC and Food Ser-
vice Officer, runs at least five
miles aday.

Photo by Sgt. Jorge Gomez.
For story and photos, see
Page 6.

Now of course, you can flip the coin and just
imagine what a defiled man must be like inword
and deed. He is the complete opposite of the
blessed man. It is of vital importance what we
are to be in this world. What we are to be is how
weareto live.

WhatAm | ToDo
What we are to do according to
Psalm 199:1isto “walkinthe law
ofthe Lord” orwe are towalk ac-
cording to the Word of God —the
Holy Bible.

We are to find what God has to
say on a particular issue at hand
and act accordingly as he would
have us to act or not to act. When
man walks in the law of the Lord,
heisaclean man.

He begins to hate whatever de-
files hisspirit, hissoul, or hismind. Whenaman
walks in God’s law, he has discernment and
judgment in what is good and what is not good.

Being and doing is the principle that we need
to understand if we desire to be what God in-
tends for usto be. This life principle of being and
doing will affect you either negatively or posi-
tively. Which one do you prefer? For that is how
you are living at the moment.
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Photos by 1st.Lt.AnnaSiegel
An Air Force pediatrician checks the heartbeat of a21-day-old infantduring preventative medicine education, triage, general medicine and pharma-
aMedical Readiness Training Exercisein Cuestade laVirgen, Honduras. ceutics and dental services July 19-29. The 355th worked with Joint Task
Capt. (Dr.) Douglas Min, 355th Medical Operations Squadron at Davis-Mon- Force-Bravo’'s Medical Element, Joint Security Forces, Honduran military
than Air Force Base, Ariz.,formed part of an 11-member team that provided members and the Honduran Ministry of Health.

An Army nurseinspects aHonduran child’s infected ear during a Medical Readiness
Training Exercisein CuestadelaVirgen,avillage near Comayagua, Honduras. First Lt.

AngelaWyatt, Medical Element, was the logistics coordinator for the 11-member Air
Forceteam from Davis-Monthan AFB.

Moving out?

Ifyou are leaving Soto Cano Air Base and would like to buy, sell AHonduran dentist prepares to apply asealantto alocal youth's tooth
or give away items to afellow service member, submit an announcement

A K&k ] [ during a Medical Readiness Training Exercise July 15-30. Dr. Karina
tothelguanafor publication. E-mail jorge.gomez@jtfb.southcom.mil. Ferrufino worked alongside an 11-member Air Force medical team

from Davis-Monthan AFB,to provide medical careto more than 5,000
peoplein 7 villages near Comayagua, Honduras.
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Honduran paratroops jump into Trujillo July 23. Teson trainees ride a CH-47 Chinook 100 miles from Soto Cano Air Base to Trujillo to conduct an airborne
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Master Sgt. Wilfredo Urquia, Army Forces S-3NCOIC, assists aHonduran traineetorig hisrucksack properly.
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JTF-Bravo suppc

idway through Honduras’

I\/I toughestinfantry course, 11

remaining soldiers rigged

their rucksacks and weapons at Soto

CanoAir Base July 23—getting one step
closer to earning the Teson tab.

The static-line airborne operation
marked the second phase of the 50-day
course to become one of Honduras’ elite
fighting force.
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Jumpmaster 1st Lt. Michael Schulte, Army Forces, signals com-
mands to Honduran airborne personnel prior to exiting onto William

roperation, supported by Army Forces and the 1st Battalion, 228th Aviation Regiment. Walker Drop Zonein supportof the Honduran Teson Course.

rne feson

orts Teson Course operation

ith the support of Army Forces,
ical Element and the 1st Battalion,
1Aviation Regiment,a CH-47 Chi-
flew the 11 trainees, froman initial
of 30, to the coastal region of Tru-
nearly 250 miles north of SCAB.

le toughest part of the course for
jurantrainee 2nd Lt. Alan Posadais
etting enough sleep and very little

But “it’s personal pride that drives me
to become a Teson,” Posada said. “This
will be a real test of achievement for
me.”

As jumpmaster of the operation, 1st
Lt. Michael Schulte, ARFOR, was con-
cerned with the safety of the paratroops,
butasaRanger he said he identified with
their ambition “to succeed in their pro-
fessional progression.”

Story and photos
by Sgt. Jorge Gomez

Lt. Col. Brian Pugmire, Army Forces commander, inspects a T10-R harness on a
Honduran Teson trainee July 23.
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Alrmanruns for 26 miles

By Sgt. Jorge Gomez
Editor

draw 1st Lt. Kellie Courtland to the pas-
sion of running. Itwas military bearing.

Prior to enlisting in the Air Force, Courtland
had to lose 12 pounds and remain inaweight pro-
gram to stay below her maximum allowance. All
through high school, the 175-pound student cared
nothing about getting in shape.

“Image to me wasn’t an issue, until about my
second year inthe Air Force,” Courtland said. “It
was then | noticed people who were disciplined,
sharp and looked good in uniform.”

The bearing projected by top Airmen inspired
Courtland to take up running and get in shape.
Her determination came to its sharpest focus
when the former NCO joined the drill instructor
ranks.

“Image was everything,” she said. “l was the
first person these trainees were looking up to as
anexample.”

While other instructors rode bicycles along
with their flights or stood and observed them,
Courtland toughed it out and ran with her Airmen.

For six years, the Montague, Mich., native
turned civilians into Airmen while she worked on
her bachelors degree to attend Officer Training
School.

In 2003, Courtland competed in her first
marathon at Wright-Patterson Air Force Base,
Ohio. That same year, she competed in two addi-
tional marathons in Athens, Greece, and Austin,
Texas. Now she is completing the circle as she pre-
pares for another 26.2-mile challenge at Wright-
Patterson Sept. 18.

Courtland said she does not describe herselfasa
fast runner and doesn’tintend to become one.

“It’s not the competition that drives me,” she
said. “It’s the satisfaction that comes with com-
pleting a marathon.”

Since she arrived at Soto Cano Air Base June 8,
Courtland has been training for the upcoming Air
Force Marathon six days aweek. On weekdays she
runs five to six miles; Saturdays she runs three
miles; and Sundays she runs 12 miles adding two-

Television models and celebrities did not

“To complete more

Courtesy Photo

Priorto enlisting in the Air
Force, 1stLt.Kellie Court-
land had tolose 12 pounds
and enter aweight control
program to stay below the
maximum allowance. The
photowas taken May 1990,
four months before enter-
ing Basic Military Training.

mile increments each
week. By the end of Au-
gust, Courtland will be
running 20 miles on
Sundays.

The key to keeping up with such long distances
Is maintaining acomfortable pace, Courtland said.

“l don’tmake myself miserable by running hard
at the beginning, my goal is not speed but dis-
tance,” she said.

The best part about running as early as 4:30 in
the morning is that, “No matter what kind of day |
may have at work, I know I’ve accomplished
something.”

Ever since she discovered the life-changing
power of running, Courtland has reached out to
other Airmen who have trouble staying fit.

“I tell people that it’s not a matter of taking up a
fad diet. I stress to them that they can do itand re-
mind them of how good they will feel about them-

“To see as much of

Photo by Sgt. Jorge Gomez

When sheisn’t managing petroleum contracts, 1st Lt. Kellie Courtland is in-
specting thefood bar atthe dining facility. Francisca Solis, dining facility cook,
decorates theshrimp selection for the special meal of the month July 27.

selves once they see changes,” she said.

Courtland encourages the Joint Task Force-Bra-
vO community to participate in the Air Force
Marathon, which is beginner friendly, she said.

The marathon has a lot of built-in motivators to
keep people going. Astation at every mile marker
provides refreshments, music or motivational
cheering.

“It’s perfect for people who have never run a
marathon,” Courtland said.

For more information on the Air Force
Marathon, contact Courtland at extension 4141, e-
mail kellie.courtland@jtfb.southcom.mil, or visit
http://afmarathon.wpafb.af.mil/.

Courtland is the Sub Area Petroleum Office of-
ficer-in-charge and the Food Service Officer.

“To stop smoking, im-

What do you hope to accompllsh at JTF Bravo?

college courses, get
promoted and coach
the Joint Security
Forces team to win
the flag football ti-
tle.”

Senior Airman
Brandon Guardiola,
Joint Security
Forces

Central America as
possible and to learn
all I can about the
medical field.”

Army Staff Sgt.
Wendy Roehr,
Medical Element ad-
ministration

e

prove my physical
condition and seek ad-
ditional challenges
within my career field
inthe Air Force.”

Tech. Sgt.

Charles Sharp,

Air Force Forces civil
engineering
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By Sgt. Jorge Gomez
Editor

aid inemergencies July 20.

tation.

Two members from Medical Element
instructed civilian personnel at the Hon-
duran Air Force Academy how to provide

Maj. Jeanette Sanz, clinical pharma-
cist, and Capt. Michael Chambers, physi-
cianassistant, gave firsthand demonstra-
tions on the heimlich maneuver, rescue
breathing and cardiopulmonary resusci-

Savinga life

MEDEL providers teach Hondurans CPR

The class was targeted to secretaries of
the academy because they are the ones
who have little or notraining in CPR, said
Honduran Sgt. Maj. Victor Martinez, de-
partment head of nurses for the academy,
who coordinated the event.

“In emergencies where medical per-
sonnel aren’tavailable, the average per-
son needs to respond to a person who is
choking or isn’t breathing,” Martinez
said.

CPR is especially important to Sanz,
whose life was saved by a stranger who

used CPR when she was in an

accidentin 1994,

“Ever since the accident, |
was determined to learn CPR
and teach as many people as
possible,” Sanz said.

Throughout the  hour,
Chambers said he noticed that

some were confused about the
| procedure.

But he stressed to them, “the
important thing is that you do
something.”

At the end of the class Ya-
haira Alvarado, secretary, said
she was happy to learn these
life-saving techniques.

She referred to arecent case
where a 2-year-old baby in
Tegucigalpa died from chok-
ing on the seed of a tropical
fruit.

“If someone knew how to do

Maj. Jeanette Sanz, Medical Element pharmacist, teaches civilian Photos by Sgt. Jorge Gomez

personnel atthe Honduran Air Force Academy how to perform car-
diopulmonary resuscitation. Capt. Michael Chambers, MEDEL physi-
cian assistant,demonstrates the chestthruston adummy.

infantfirstaid, that baby would
still be alive,” Alvarado said.
“I’mglad I knowwhat to do.”

Capt. Michael Chambers guides a Honduran secre-
tary to properly hold her hands together and thrust
down onthevictim’s chest.

L ead er From Page 2

I think of a good friend’s advice. “As a com-
mander, you should always share success and
own failure.” It seems so simple. That’s the way
itshould be. If your unit fails a certain task, falls
on its face, the commander should take responsi-
bility. Yet we find so many leaders afraid of even
the smallest failure.

Sometimes, small failures will help you win
the bigger battle. Small failures can help a
leader/thinker open his eyes to something new.
Sometimes, letting your younger troops taste a
small failure can groom them into better leaders
for the future.

Never fear failure so much that you are unable
toacceptany risks. If you are afraid of risks, you
are destined to mediocrity.

Leadersalso need to be compassionate. Some-
times firm, but always compassionate. Great

leaders recognize significant emotional events,
then reach out to provide as much support as pos-
sible.

Finally, leaders should lead from the front.
Leaders need to learn as much as possible about
the mission, and about the people, so they can be
outin front, guiding the unit.

Talented leaders lead. They are out in frontin
all they do and they don’t shy away from the
tough assignments or missions.

My wise friend also said, “While many leaders
have a few of these traits, the great leaders —the
ones who keep you in the military — have all of
these good ones and none of the bad.”

Now, I can’tlook into the future. | can’t foresee
many of the challenges we’ll face here at Joint
Task Force — Bravo, or in the military in general.

But I cantell you that my intent as the AFFOR
commander is to allow each of my Airmen to ex-
cel in his or her specialty. I need all of you to set
goals and work hard to accomplish these goals.

e

Don’tbe afraid of taking some risks. | will not
be a micro manager. | am entrusting you to do
your job, what you get paid to do.

If you do your job to the best of your ability, |
will do my best to get you the rewards you de-
serve.

If you see something you can fix, go and fix it.
Do what isright, evenwhennobody is looking. If
you know another unit is understaffed and you
have some spare time, volunteer to help out. You
will be amazed at what we can accomplish if we
doittogether.

Inthe shorttime I’ve been here, I’ve only seen
very talented Airmen and Soldiers. JTF-Bravo is
made up of incredibly talented individuals who
have inspired those around them.

The teamwork here isan amazing sight. 1 look
forward to leading the 612th Air Base Squadron
for the time itisentrusted to me. I look forward to
the challenges that lie ahead and working on the
JTF-Bravo team.
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Redskins Cheerleaders to stomp Soto Cano
at the Oasis Aug. 23-25,7-10p.m.

Rollins
rollsin

Henry Rollins has appearedin  films soon to be released The
films including Johnny New Guy, Scenes of the Crime
Mnemonic (1994), Heat (1995), and Past Tense. His discography
Lost Highway (1996) and House includes series in Black Flag and
onthe Hill (1999). He appearsin Rollins Band albums.

Aug. 11
11:30 a.m. at the dining facility
7 p.m. atthe theater
8:30 p.m. at the Recovery Room

Actor, Author, Publisher,
Record Company Executive, | _ Au . 12

and Commercial Spokesman.
Black Flag Band. Rollins Band

4p.m.atBX/PX
9 p.m. at Rally Point




